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Summary of Faculty Feedback Analysis (2019-20)

SJCET's feedback mechanism operates on the principle that if more than 40% of the faculty members
express disagreement or strong disagreement with any specific question in the feedback form, action
will be initiated. However, the institution's unwavering commitment to Outcome-Based Education
(OBE) and its dedication to enhancing the quality of course delivery lead to a nuanced faculty
feedback analysis. Here is a summarized overview of the analysis:

1. Faculty Skill Enhancement: Recognizing the critical role of faculty members in effective course
delivery, SJCET actively supports their pursuit of PhDs. This strategy is expected to elevate the quality
of education by improving faculty skills and teaching effectiveness.

2. Course Outcome Reframing: Some courses face challenges due to vague or undefined course
outcomes. SJCET acknowledges the importance of well-defined outcomes and considers the
possibility of re-framing course outcomes and mapping to ensure alignment with the institution's
educational objectives.

3. Motivational Training: The institution intends to invest in training programs aimed at motivating
faculty members. This initiative is expected to foster a positive and engaging learning environment,
benefiting both faculty and students alike.

SJCET's faculty feedback analysis showcases its strong commitment to OBE and its relentless
pursuit of enhancing course delivery quality. By supporting faculty skill development, refining course
outcomes, and providing motivational training, the institution aims to provide students with an
enriching educational experience that meets the highest standards of excellence.
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